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Otumoetai College

Statement of Responsibility

For the year ended 31 December 2024

The Board accepts responsibility for the preparation of the annual consolidated financial statements and the
judgements used in these consolidated financial statements.

The management (including the principal and others as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the group's financial reporting.

It is the opinion of the Board and management that the consolidated annual financial statements for the financial

year ended 31 December 2024 fairly reflects the financial position and operations of the group.

The Group's 2024 consolidated financial statements are authorised for issue by the Board.

Moo G Russcll Corelon

Full Name of Presiding Memkey/ Full Name of Principal
= \ (g =
Signature of Presiding-Mémber Signature of Principal
4 Many 3B 14 | os// AS.
Date: | Date: / \\
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Otumoetai College

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2024

School Group
2024 2024 2023 2024 2024 2023
Budget Budget
Notes Actual (Unaudited) Actual Actual (Unaudited) Actual
$ $ $ $ $ $
Revenue
Government Grants 2 23,024,758 20,103,187 21,349,695 23,024,758 20,103,187 21,349,695
Locally Raised Funds 3 2,420,665 2,368,359 2,395,720 2,418,665 2,368,359 2,395,720
Interest 300,248 160,000 238,444 312,105 160,000 249,562
Gain on Sale of Property, Plant and Equipment 10,000 - 3,511 10,000 - 3,511
Other Revenue 33,093 - 8,104 33,093 - 8,104
Total Revenue 25,788,765 22,631,546 23,995,474 25,798,622 22,631,546 24,006,592
Expense
Locally Raised Funds 3 1,966,467 1,600,267 1,744,211 1,966,467 1,600,267 1,744,211
Learning Resources 4 18,554,023 17,002,240 17,886,673 18,554,023 17,002,240 17,886,673
Administration 5 1,490,074 1,471,440 1,332,692 1,503,844 1,471,440 1,343,054
Interest ) 20,818 - 18,176 20,818 - 18,176
Property 6 4,237,594 2,759,900 3,130,080 4,237,594 2,759,900 3,130,080
Total expense 26,268,976 22,833,847 24,111,832 26,282,747 22,833,847 24,122,194
Net Surplus / (Deficit) for the year (480,211) (202,301) (116,358) (484,125) (202,301) (115,602)
Other Comprehensive Revenue and Expense
Gain on equity investment revaluations 12,185 - (3,245) 43,561 (9,818)
Total other comprehensive revenue and expense 12,185 - (3,245) 43,561 - (9,818)
Total Comprehensive Revenue and Expense for the Year (468,026) (202,301) (119,603) (440,564) (202,301) (125,420)

The above Consolidated Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which form part of these financial

statements.



Otumoetai College

Statement of Changes in Net Assets/Equity

For the year ended 31 December 2024

Notes School Group
2024 2024 2023 2024 2024 2023
Budget Budget
Actual (Unaudited) Actual Actual (Unaudited) Actual
$ $ $ $ $

Equity at 1 January 5,815,431 5,815,431 5,936,254 6,154,783 5,815,431 6,249,913
Total comprehensive revenue and expense for the year (468,026) (202,301) (119,603) (440,564) (202,301) (125,420)
Contributions from the Ministry of Education - - - - - -
Distributions to the Ministry of Education - - - - - -
Contribution - Furniture and Equipment Grant 200,533 - - 200,533 - -
Equity at 31 December 5,547,938 5,613,130 5,816,651 5,914,752 5,613,130 6,124,493
Accumulated comprehensive revenue and expense 5,635,753 5,613,130 5,787,167 5,871,191 5,613,130 6,133,092
Reserves 12,185 - 28,265 43,561 - 21,692
Equity at 31 December 5,547,938 5,613,130 5,815,432 5,914,752 5,613,130 6,154,784
Reserve Movements Analysis
Accumulated comprehensive revenue and expense
Balance at 1 January 5,787,168 5,815,431 5,904,743 6,133,091 5,815,431 6,249,913
Equity investment revaluation reserve transfer on disposal - - (1,217) - - (1,217)
Contributions from the Ministry of Education - - - - - -
Distributions to the Ministry of Education - - - - - -
Contribution - Furniture and Equipment Grant 200,533 - - 200,533 - -
Surplus/(deficit) for the year (480,211) (202,301) (116,358) (484,125) (202,301) (115,602)
Balance 31 December 5,507,490 5,613,130 5,787,168 5,849,499 5,613,130 6,133,094
Equity investment revaluation reserves
Balance at 1 January 28,265 - 31,510 21,692 - 31,510
Net change in fair value 12,185 - (3,245) 43,561 - (9,818)
Transfer to accumulated surplus/deficit on disposal - - - - - -
Balance 31 December 40,450 - 28,265 65,253 - 21,692
Total equity 5,547,940 5,613,130 5,815,433 5,914,752 5,613,130 6,154,786

The above Consolidated Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part of these

financial statements.



Otumoetai College

Statement of Financial Position
As at 31 December 2024

Notes School Group
2024 2024 2023 2024 2024 2023
Budget Budget
Actual (Unaudited) Actual Actual (Unaudited) Actual
$ $ $ $ $ $

Current Assets
Cash and Cash Equivalents 7 2,662,234 2,425,000 2,456,497 2,663,286 2,425,000 2,457,497
Accounts Receivable 8 1,684,738 1,590,000 1,700,104 1,684,738 1,590,000 1,700,104
GST Receivable 11,619 15,000 24,483 11,619 15,000 24,483
Prepayments 144,693 140,000 125,778 144,693 140,000 125,778
Inventories 9 993 1,000 2,018 993 1,000 2,018
Investments 10 2,523,167 2,500,000 1,950,000 2,523,167 2,500,000 1,950,000
Funds receivable for Capital Works Projects 17 27,816 - 75,380 27,816 - 75,380

7,055,260 6,671,000 6,334,260 7,056,312 6,671,000 6,335,260
Current Liabilities
Accounts Payable 12 1,713,242 1,897,870 1,431,434 1,713,242 1,897,870 1,431,434
Revenue Received in Advance : 1,137,890 900,000 997,403 1,137,890 900,000 997,403
Provision for Cyclical Maintenance 14 223,430 70,000 83,970 223,430 70,000 83,970
Finance Lease Liability 15 106,912 100,000 88,498 106,912 100,000 88,501
Funds held in Trust 16 875,100 600,000 734,973 875,100 600,000 734,973
Funds held for Capital Works Projects 17 116,458 - 26,667 116,458 - 26,667

4,173,032 3,567,870 3,362,945 4,173,032 3,567,870 3,362,948
Working Capital Surplus/(Deficit) 2,882,228 3,103,130 2,971,315 2,883,280 3,103,130 2,972,312
Non-current Assets
Investments 10 41,625 30,000 29,440 407,387 30,000 367,792
Property, Plant and Equipment 11 3,332,200 3,000,000 3,428,843 3,332,200 3,000,000 3,428,843

3,373,825 3,030,000 3,458,283 3,739,587 3,030,000 3,796,635
Non-current Liabilities
Provision for Cyclical Maintenance 14 478,256 300,000 361,149 478,256 300,000 361,149
Finance Lease Liability 15 171,357 170,000 166,669 171,357 170,000 166,666
Funds held in Trust 16 58,500 50,000 86,342 58,500 50,000 86,342

708,113 520,000 614,160 708,113 520,000 614,157

Net Assets 5,547,940 5,613,130 5,815,432 5,914,752 5,613,130 6,154,786
Equity:
Accumulated comprehensive revenue and expense 5,507,490 5,613,130 5,787,167 5,849,499 5,613,130 6,133,094
Equity investment revaluation reserves 40,450 - 28,265 65,253 - 21,692
Total equity 5,547,940 5,613,130 5,815,432 5,914,752 5,613,130 6,154,786




Otumoetai College

Statement of Cash Flows
For the year ended 31 December 2024

Notes School Group
2024 2024 2023 2024 2024 2023
Budget Budget
Actual (Unaudited) Actual Actual (Unaudited) Actual
$ $ $ $ $ $

Cash flows from Operating Activities
Government Grants 6,283,849 5,734,542 5,828,116 6,283,849 5,734,542 5,828,116
Locally Raised Funds 1,876,950 1,581,331 1,275,530 1,906,326 1,581,331 1,275,530
International Students 934,195 886,028 1,110,645 934,195 886,028 1,110,645
Goods and Services Tax (net) 12,864 9,483 3,149 12,864 9,483 3,149
Payments to Employees (4,302,526)  (3,770,969)  (3,889,612) (4,302,526) (3,839,465)  (3,889,612)
Payments to Suppliers (4,271,141)  (3,559,363)  (4,063,449) (4,275,199)  (3,490,867)  (4,073,811)
Interest Paid (20,818) - (18,176) (20,818) - (18,176)
Interest Received 345,144 204,620 178,443 333,287 204,620 188,825
Net cash from / (to) the Operating Activities 858,516 1,085,672 424,646 871,977 1,085,672 424,666
Cash flows from Investing Activities
Proceeds from Sale of Property Plant & Equipment (and Intangibles) 10,000 - 4,744 10,000 4,744
Purchase of Property Plant & Equipment (and Intangibles) (420,574) (459,398) (520,739) (420,574) (459,398) (520,739)
Purchase of Investments (585,352) (550,000) - (598,761) (550,000) -
Proceeds from Sale of Investments - - - - - -
Net cash from / (to) the Investing Activities (995,926) (1,009,398) (515,995) (1,009,335)  (1,009,398) (515,995)
Cash flows from Financing Activities
Furniture and Equipment Grant 200,533 - - 200,533 - -
Contributions from Ministry of Education - - - - - -
Distributions to Ministry of Education - - - - - -
Finance Lease Payments (107,025) 14,832 (43,873) (107,025) 14,832 (43,873)
Funds Administered on Behalf of Other Parties 249,639 (122,603) 114,798 249,639 (122,603) 114,798
Net cash from / (to) Financing Activities 343,147 (107,771) 70,925 343,147 (107,771) 70,925
Net increase/(decrease) in cash and cash equivalents 205,737 (31,497) (20,424) 205,789 (31,497) (20,404)
Cash and cash equivalents at the beginning of the year 7 2,456,497 2,456,497 2,476,919 2,457,497 2,456,497 2,477,899
Cash and cash equivalents at the end of the year 7 2,662,234 2,425,000 2,456,495 2,663,286 2,425,000 2,457,495

The Consolidated Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally funded teachers' salaries, use of land and

buildings grant and expense and other notional items have been excluded.

The above Consolidated Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial statements.



Otumoetai College
Notes to the Group Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies

a) Reporting Entity

Otumoetai College is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the Education and
Training Act 2020. The Otumoetai College Group (the 'Group') consists of Otumoetai College and its subsidiary trust. The
subsidiary is a School Trust ('Trust') which supports the school by raising funds and making donations for the school.

The School’'s subsidiary is incorporated and domiciled in New Zealand.

b) Basis of Preparation

Reporting Period

The consolidated financial statements have been prepared for the period 1 January 2024 to 31 December 2024 and in
accordance with the requirements of the Education and Training Act 2020.

Basis of Preparation
The consolidated financial statements have been prepared on a going concern basis, and the accounting policies have been
consistently applied throughout the period.

Basis of Consolidation

The consolidated financial statements are prepared by adding together like items of assets, liabilities, equity, revenue,
expenses, and cash flows of entities in the group on a line-by-line basis. All intra-group balances, transactions, revenue, and
expenses are eliminated on consolidation.

Subsidiaries

Subsidiaries are entities controlled by the Group. The Group ‘controls’ an entity when it is exposed, or has rights, to variable
benefits from its involvement with the other entity and has the ability to affect the nature or amount of those benefits through its
power over the other entity. The financial statements of subsidiaries are included in the consolidated financial statements from
the date on which control commences until the date on which control ceases.

Changes in the Group's interest in a subsidiary that do not result in a loss of control are accounted for as transactions with
owners in their capacity as owners.

When the Group loses control over a subsidiary, it derecognises the assets and liabilities of the subsidiary, and any related non-
controlling interests and other components of equity. Any resulting gain or loss is recognised in surplus or deficit. Any interest
retained in the former subsidiary is measured at fair value when control is lost.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to
generally accepted accounting practice. The consolidated financial statements have been prepared with reference to generally
accepted accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced
Disclosure Regime as appropriate to public benefit entities that qualify for Tier 2 reporting. The Group is considered a Public
Benefit Entity as it meets the criteria specified as 'having a primary objective to provide goods and/or services for community or
social benefit and where any equity has been provided with a view to supporting that primary objective rather than for financial
return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The Group qualifies for Tier 2 as the group is not publicly accountable and is not considered large as it falls below the
expenditure threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The consolidated financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting

policy.



Presentation Currency
These consolidated financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these consolidated financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may
differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the school buildings. The estimate is based on the school’s best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school’s condition During the year, the Board assesses the reasonableness of its painting maintenance plan on which the
provision is based. Cyclical maintenance is disclosed at note 14.

Useful lives of property, plant and equipment

The Group reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The Group
believes that the estimated useful lives of the property, plant and equipment as disclosed in the significant accounting policies
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed
at note 11.

Critical Judgements in applying accounting policies

Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the Group. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is
a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life
of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to
calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in
the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is
recognised. Finance lease liability disclosures are contained in note 15. Future operating lease commitments are disclosed in
note 23.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry
forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required.
Government grants are disclosed at note 2.

Consolidation of entities
The Group consolidates entities based on whether the School has established control of the subsidiary. The subsidiaries which
are controlled are disclosed at Note 26.



c) Revenue Recognition

Government Grants
The Group receives funding from the Ministry of Education. The following are the main types of funding that the School receives.

Operational grants are recorded as revenue when the Group has the rights to the funding, which is in the year that the funding is
received.

Teachers salaries grants are recorded as revenue when the Group has the rights to the funding in the salary period they relate
to. The grants are not received in cash by the Group and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the
period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the
Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense
for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is
based on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield
on the value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the Group has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been
established unless there is an obligation to return funds if conditions are not met. If conditions are not met funding is recognised
as revenue in advance and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Consolidated Statement of Comprehensive Revenue and
Expense on a straight line basis over the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance
charge is allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

a) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The
schools receivables are largely made up of funding from the Ministry of Education, therefore the level of uncollectable debts is
not considered to be material. However, short-term receivables are written off when there is no reasonable expectation of
recovery.



h) Inventories

Inventories are consumable items held for sale and are comprised of stationery and school uniforms. They are stated at the
lower of cost and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated
selling price in the ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to
net realisable value is recorded as an expense in the Consolidated Statement of Comprehensive Revenue and Expense in the
period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment
balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

Equity investments are designated at initial recognition at fair value through other comprehensive revenue and expense
because they are investments that the Group intends to hold for long term strategic purposes. They are initially measured at fair
value plus transaction costs. They are subsequently measured at their fair value with gains and losses recognised in other
comprehensive revenue and expense. When sold, the cumulative gain or loss previously recognised in other comprehensive
revenue and expense is transferred within equity to accumulated surplus/(deficit).

The Group has met the requirements of Section 154 (2)(b)(ii) of the Education and Training Act 2020 in relation to the
acquisition of investment securities.

j) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these consolidated financial statements. The Board’s use of the land
and buildings as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown are recorded at cost, less accumulated depreciation and
impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate
directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its
intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Consolidated Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not
title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate
of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there
is no reasonable certainty whether the school will obtain ownership at the end of the lease term, the asset is fully depreciated
over the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line
basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Consolidated
Statement of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building Improvements 10-75 years
Board-owned Buildings 10-75 years

Furniture and Equipment 10-15 years

Information and Communication Technology 4-5 years

Motor Vehicles 5 years

Textbooks 3 years

Leased Assets held under a Finance Lease Term of Lease

Library Resources 12.5% Diminishing value



k) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the Group prior to the end of the financial year which
are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured
and are usually paid within 30 days of recognition.

1) Employee Entitlements

Short-term employee entitlements

Employee benefits that are due to be settled within 12 months after the end of the period in which the employee renders the
related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued
up to balance date and annual leave earned, by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the
employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entittement, and contractual entitlement information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.

m) Revenue Received in Advance

Revenue received in advance relates to fees received from International students where there are unfulfilled obligations for the
Group to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and the fees
or grants are earned.

The Group holds sufficient funds to enable the refund of unearned fees in relation to international students should the Group be
unable to provide the services to which they relate.

n) Funds Held in Trust
Funds are held in trust where they have been received by the Group for a specified purpose, or are being held on behalf of a
third party and these transactions are not recorded in the Consolidated Statement of Comprehensive Revenue and Expense.

The Group holds sufficient funds to enable the funds to be used for their intended purpose at any time.

o) Funds held for Capital works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five
year capital works agreement. These funds are held on behalf and for a specified purpose. As such these transactions are not
recorded in the Consolidated Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

p) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a
property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the Group sites in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the
Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is

dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these
accounts.
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q) Financial Instruments

The Group’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial
assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised
cost, using the effective interest method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and
expense' for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment
that is not held for trading, the group may irrevocably elect to present subsequent changes in the investment's fair value in other
comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial
recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the
dividend clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other
comprehensive revenue and expense and are never reclassified to surplus or deficit.

The Group’s financial liabilities comprise accounts payable and finance lease liability. Financial liabilities are subsequently
measured at amortised cost using the effective interest method. Interest expense and any gain or loss on derecognition are
recognised in surplus or deficit.

r) Goods and Services Tax (GST)
The consolidated financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable
and accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the consolidated statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

s) Budget Figures
The budget figures are extracted from the Group budget that was approved by the Board.

t) Services received in-kind

From time to time the Group receives services in-kind, including the time of volunteers. The Group has elected not to recognise
services received in kind in the Consolidated Statement of Comprehensive Revenue and Expense.

11



2. Government Grants

Government Grants - Ministry of Education

Teachers' Salaries Grants

Use of Land and Buildings Grants

Ka Ora, Ka Ako - Healthy School Lunches Programme
Other Government Grants

3. Locally Raised Funds

Local funds raised within the Group's community are made up of:

Revenue
Fees for Extra Curricular Activities
Donations and Bequests
Fundraising & Community Grants
Trading
Other Revenue
International Student Fees

Expenses
Extra Curricular Activities Costs
Trading
Fundraising and Community Grant Costs
Other Locally Raised Funds Expenditure
International Student - Employee Benefits - Salaries
International Student - Other Expenses

Surplus/ (Deficit) for the year Locally Raised Funds

4. Learning Resources

Curricular

Information and Communication Technology
Employee Benefits - Salaries

Staff Development

Depreciation

Other Learning Resource Expenses

5. Administration

Audit Fee

Board Fees and Expenses

Operating Lease

Legal Fees

Other Administration Expenses

Employee Benefits - Salaries

Insurance

Service Providers, Contractors and Consultancy

Ka Ora, Ka Ako - Healthy School Lunches Programme

School Group
2024 2024 2023 2024 2024 2023
Actual Budget Actual Actual Budget (Unaudited)  Actual
(Unaudited) 9e 4
$ $ $ $ $ $
6,026,487 5,582,827 5,561,524 6,026,487 5,582,827 5,561,624
14,035,818 12,767,876 13,658,635 14,035,818 12,767,876 13,658,635
2,649,192 1,600,000 1,925,538 2,649,192 1,600,000 1,925,538
32,425 - - 32,425 - -
280,836 152,484 203,998 280,836 152,484 203,998
23,024,758 20,103,187 21,349,695 23,024,758 20,103,187 21,349,695
School Group
2024 2024 2023 2024 2024 2023
Budget 5
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $
543,858 325,810 526,038 543,858 325,810 526,038
343,342 546,028 417,071 341,342 546,028 417,071
101,988 28,000 39,587 101,988 28,000 39,587
349,032 344,000 359,923 349,032 344,000 359,923
160,998 160,174 129,589 160,998 160,174 129,589
921,447 364,347 923,512 921,447 964,347 923,512
2,420,665 2,368,359 2,395,720 2,418,665 2,368,359 2,395,720
1,188,296 807,776 996,648 1,188,296 807,776 996,648
329,377 332,725 331,662 329,377 332,725 331,662
31,358 - 38,000 31,358 - 38,000
21,164 15,500 18,128 21,164 15,500 18,128
172,586 165,984 143,743 172,586 165,984 143,743
223,687 278,282 216,030 223,687 278,282 216,030
1,966,467 1,600,267 1,744,211 1,966,467 1,600,267 1,744,211
454,198 768,092 651,509 452,198 768,092 651,509
School Group
2024 2024 2023 2024 2024 2023
Budget "
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $
1,036,297 1,311,393 1,026,812 1,036,297 1,311,393 1,026,812
151,066 166,175 122,042 151,066 166,175 122,042
16,600,284 14,816,408 15,933,559 16,600,284 14,816,408 15,933,559
72,631 153,231 88,295 72,631 163,231 88,295
647,849 483,348 672,556 647,849 483,348 672,556
45,895 71,685 43,409 45,895 71,685 43,409
18,554,023 17,002,240 17,886,673 18,554,023 17,002,240 17,886,673
School Group
2024 2024 2023 2024 2024 2023
Actual Budget Actual Actual  Budget (Unaudited)  Actual
(Unaudited) ual udget (Unaudite ctua
$ $ $ $ $ $
17,503 14,400 15,514 17,503 14,400 15,514
23,168 6,940 6,996 23,168 6,940 6,996
(5,408) 88,600 1,164 (5.408) 88,600 1,164
6,108 - 618 6,108 - 618
243,238 223,704 240,709 257,009 223,704 51,071
951,534 968,388 913,975 951,534 968,388 913,975
39,224 38,708 36,661 39,224 38,708 36,661
182,282 130,700 117,055 182,282 130,700 117,055
32,425 - - 32,425 - -
1,490,074 1,471,440 1,332,692 1,503,844 1,471,440 1,343,054




6. Property

School Group
2024 2024 2023 2024 2024 2023
Budget =
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $
Cyclical Maintenance Provision 289,048 - 10,590 289,048 - 10,590
Heat, Light and Water 231,634 193,716 229,501 231,634 193,716 229,501
Rates 90,496 90,660 82,463 90,496 90,660 82,463
Repairs and Maintenance 291,700 246,500 237,276 291,700 246,500 237,276
Use of Land and Buildings 2,649,192 1,600,000 1,925,538 2,649,192 1,600,000 1,925,538
Employee Benefits - Salaries 601,157 567,804 568,797 601,157 567,804 568,797
Other Property Expenses 84,367 61,220 75,915 84,367 61,220 75,915
4,237,594 2,759,900 3,130,080 4,237,594 2,759,900 3,130,080

The use of land and buildings figure represents 5% of the School's total property value. Property values are established as part of the nation-wide revaluation exercise that is conducted every 30 June for

the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents

School Group
2024 2024 2023 2024 2024 2023
Actual Budget Actual Actual Budget (Unaudited) Actual
(Unaudited) g
$ $ $ $ $ $
Bank Accounts 1,162,234 925,000 206,497 1,163,286 925,000 207,497
Short-term Bank Deposits 1,500,000 1,500,000 2,250,000 1,500,000 1,500,000 2,250,000
Cash equivalents and cash equivalents for Consolidated Statement of Cash Flows 2,662,234 2,425,000 2,456,497 2,663,286 2,425,000 2,457 497

The carrying value of short-term deposits with maturity dates of 90 days or less approximates their fair value.

Of the $2,662,234 Cash and Cash Equivalents, $116,458 is held by the Group on behalf of the Ministry of Education. These funds have been provided by the Ministry as part of the school's 5 Year
Agreement funding for upgrades to the school's buildings and include retentions on the projects, if applicable. The funds are required to be spent in 2025 on Crown owned school buildings.

Of the $2,662,234 Cash and Cash Equivalents, $687,790 is held for International Homestay Payments and $841,067 for International Student Fees in advance.

8. Accounts Receivable

School Group
2024 2024 2023 2024 2024 2023
Actual Budget Actual Actual Budget (Unaudited) Actual
(Unaudited) 9
$ $ $ $ $ $
Receivables 269,994 300,000 496,403 269,994 300,000 496,403
Receivables from the Ministry of Education 45,620 - 450 45,620 - 450
Interest Receivable 39,724 40,000 84,620 39,724 40,000 84,620
Banking Staffing Underuse - - - - - -
Teacher Salaries Grant Receivable 1,329,400 1,250,000 1,118,631 1,329,400 1,250,000 1,118,631
1,684,738 1,590,000 1,700,104 1,684,738 1,590,000 1,700,104
Receivables from Exchange Transactions 309,718 340,000 581,023 309,718 340,000 581,023
Receivables from Non-Exchange Transactions 1,375,020 1,250,000 1,119,081 1,375,020 1,250,000 1,119,081
1,684,738 1,590,000 1,700,104 1,684,738 1,590,000 1,700,104
9. Inventories
School Group
2024 2024 2023 2024 2024 2023
Budget .
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $
Canteen 993 1,000 2,018 993 1,000 2,018
993 1,000 2,018 993 1,000 2,018




10. Investments

The Group and School's investments are classified as follows:

Current Asset
Short-term Bank Deposits

Non-current Asset
Long-term Bank Deposits
Equity Investments

Total Investments
11. Property, Plant and Equipment

GROUP

2024

Land

Buildings

Building Improvements

Hostel

Furniture and Equipment

Information and Communication Technology
Motor Vehicles

Textbooks

Leased Assets

Library Resources

GROUP

Land

Buildings

Building Improvements

Hostel

Furniture and Equipment

Information and Communication Technology
Motor Vehicles

Textbooks

Leased Assets

Library Resources

SCHOOL

2024

Land

Buildings

Building Improvements

Hostel

Furniture and Equipment

Information and Communication Technology
Motor Vehicles

Textbooks

Leased Assets

Library Resources

SCHOOL

Land

Buildings

Building Improvements

Hostel

Furniture and Equipment

Information and Communication Technology
Motor Vehicles

Textbooks

Leased Assets

Library Resources

School Group
2024 2024 2023 2024 2024 2023
Budget .
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $
2,623,167 2,500,000 1,850,000 2,523,167 2,500,000 1,950,000
2,523,167 2,500,000 1,950,000 2,523,167 2,500,000 1,950,000
41,625 30,000 29,440 407,387 30,000 367,792
41,625 30,000 29,440 407,387 30,000 367,792
2,564,792 2,530,000 1,979,440 2,930,554 2,530,000 2,317,792
Opening Balance
(Net Book Value) Additions Disposals Impairment Depreciation Total (NBV)
$ $ $ $ $ $
255,723 (7.528) 248,194
1,284,953 (111,592) 1,173,361
1,218,033 212,224 (223,599) 1,208,077
305,667 162,861 (168,638) 298,981
13,237 32,861 (10,626) 35,472
24,605 6,008 (9,088) 21,521
251,790 130,128 (107,355) 274,562
74,835 6,620 (9,423) 72,032
3.428.843 550.702 - - (647.849) 3,332,200
2024 2024 2024 2023 2023 2023
Cost or Accumulated Net Book Value Cost or Accumulated Net Book
Valuation Depreciation Valuation Depreciation Value
$ $ $ $ $ $
349,914 (101,720) 248,194 349,914 (94,191) 255,723
3,432,218 (2,258,857) 1,173,361 3,432,218 (2,147,265) 1,284,953
4,852,388 (3,644,311) 1,208,077 4,638,745 (3,420,712) 1,218,033
1,527,677 (1,228,696) 298,981 1,365,725 (1,060,058) 305,667
205,861 (170,389) 35,472 199,087 (185,850) 13,237
956,880 (935,358) 21,522 950,875 (926,270) 24,605
452,048 (177,486) 274,562 404,893 (153,103) 251,790
434,241 (362,209) 72,032 427,621 (352,786) 74,835
12,211,226 (8,879.,026) 3,332,200 11,769,078 (8,340,235) 3,428,843
Opening Balance
(NBV) Additions Disposals Impairment Depreciation Total (NBV)
$ $ $ $ $ $
255,723 - (7,528) 248,194
1,284,953 s (111,592) 1,173,361
1,218,033 212,224 (223,599) 1,208,077
305,667 162,861 (168,638) 298,981
13,237 32,861 (10,626) 35,472
24,605 6,008 (9,088) 21,521
251,790 130,128 (107,355) 274,562
74,835 6,620 (9,423) 72,032
3,428,843 550,702 - - (647,849) 3,332,200
2024 2024 2024 2023 2023 2023
Cost or Accumulated Net Book Value Cost or Accumulated Net Book
Valuation Depreciation Valuation Depreciation Value
$ $ $ $ $ $
349,914 (101,720) 248,194 349,914 (94,191) 255,723
3,432,218 (2,258,857) 1,173,361 3,432,218 (2,147,265) 1,284,953
4,852,388 (3,644,311) 1,208,077 4,638,745 (3,420,712) 1,218,033
1,527,677 (1,228,696) 298,981 1,365,725 (1,060,058) 305,667
205,861 (170,389) 35,472 199,087 (185,850) 13,237
956,880 (935,358) 21,522 950,875 (926,270) 24,605
452,048 (177.,486) 274,562 404,893 (153,103) 251,790
434,241 (362,209) 72,032 427,621 (352,786) 74,835
12,211,226 (8,879,026) 3,332,200 11,769,078 (8,340,235) 3,428,843

The following note can be used for each class of asset that are held under a finance lease:



The net carrying value of furniture and equipment held under a finance lease is $274,562 (2023: $251,791)

The net carrying value of motor vehicles held under a finance lease is $000 (2023: $000)

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the school's property, plant and equipment, nor are any property, plant

and equipment pledged as security for liabilities.

12. Accounts Payable

Creditors

Accruals

Banking Staffing Overuse

Employee Entitlements - Salaries
Employee Entitlements - Leave Accrual

Payables for Exchange Transactions

The carrying value of payables approximates their fair value.

13. Revenue Received in Advance

Grants in Advance - Ministry of Education
International Student Fees in Advance
Other revenue in Advance

14. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase to the Provision During the Year
Use of the Provision During the Year
Other Adjustments

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

The School's cyclical maintenance schedule annual painting to be undertaken. The costs associated with this annual work will vary depending on the requirements during the year.

This provision is based on the plan prepared by the property consultant.

15. Finance Lease Liability

The Group has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments payable:

No Later than One Year

Later than One Year and no Later than Five Years
Later than Five Years

Future Finance Charges

Represented by
Finance lease liability - Current
Finance lease liability - Non-current

School Group
2024 2024 2023 2024 2024 2023
Budget "
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $
241,725 230,000 125,626 241,725 230,000 125,626
34,640 317,870 66,916 34,640 317,870 66,916
1,329,400 1,250,000 1,118,631 1,329,400 1,250,000 1,118,631
107,477 100,000 120,261 107,477 100,000 120,261
1,713,242 1,897,870 1,431,434 1,713,242 1,897,870 1,431,434
1,713,242 1,897,870 1,431,434 1,713,242 1,897,870 1,431,434
1,713,242 1.897.870 1,431,434 1.713.242 1.897.870 1,431,434
School Group
2024 2024 2023 2024 2024 2023
Budget .
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $
21,695 - - 21,695 - -
841,067 750,000 828,319 841,067 750,000 828,319
275,129 150,000 169,084 275,129 150,000 169,084
1,137,890 900,000 997,403 1,137,890 900,000 997,403
School and Group
2024 2024 2023
Actual Budget (Unaudited) Actual
$ $ $
445,119 445,119 511,965
289,048 - 10,590
(32,481) (75,119) (77.436)
701,686 370,000 445,119
223,430 70,000 83,970
478,256 300,000 361,149
701,686 370,000 445,119
School Group
2024 2024 2023 2024 2024 2023
Budget =
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $
106,912 100,000 88,499 106,912 100,000 88,499
171,357 170,000 166,669 171,357 170,000 166,669
278,269 270,000 255,168 278,269 270,000 255,168
106,912 100,000 88,501 106,912 100,000 88,501
171,357 170,000 166,666 171,357 170,000 166,666
278,269 270,000 255,167 278,269 270,000 255,167




16. Funds held in Trust

School Group
2024 2024 2023 2024 2024 2023
Buaget
Actual (Unaudited) Actual Actual Budget (Unaudited) Actual

$ $ $ $ $
Funds Held in Trust on Behalf of Third Parties - Current 875,100 600,000 734,973 875,100 600,000 734,973
Funds Held in Trust on Behalf of Third Parties - Non-current 58,500 50,000 86,342 58,500 50,000 86,342

933,600 650,000 821,315 933,600 650,000 821,315

These funds relate to arrangements where the school is acting as agent. These amounts are not revenue or expense and therefore are not included in the Consolidated Statement of Comprehensive

Revenue and Expense.

17. Funds Held for Capital Works Projects

During the year the School and Group received and applied funding from the Ministry of Education for the following capital works projects. The amount of cash held on behalf of the Ministry for capital works
project is included under cash and cash equivalents per note 7, and includes retentions on the projects, if applicable.

School and Group

Opening Receipts Payments Board Closing
2024 Balances from MOE Contribution Balances
$ $ $
Major Redevelopment 20,801 (11,650) 9,151
213843 Special Needs Learning Space & Bathroom 1,958 1,958
120-20-01 A C K | Roofing Works (1,387) 1,387 -
120-20-03 Site Drainage Works (1,135) (1,135)
120-20-05 Action Centre Toilet Refurbishment (25,602) 25,602 -
120-20-07 Dance, Drama, Music Alterations (10,880) 250,000 (165,368) 73,752
D E F Roofing Repair & Lighting 3,748 626 (4,374) -
Deans Suite Upgrade (26,681) (26,681)
Science Block Remediation 160 802 (962) -
Technology Block C Upgrade (3,297) 60,560 (57,263) -
238306 LSPM B D & F Blocks Lift Access (6,398) 17,136 (10,738) -
249756 LPSM Visually Impaired Student 31,807 (1,310) 30,497
CCTV & Access Control Works 143,926 (142,826) 1,100
Totals (48,713) 531,846 (394.491) 88,642
Represented by:
Funds Held on Behalf of the Ministry of Education 116,458
Funds Receivable from the Ministry of Education (27,816)
Opening Receipts Payments Board Closing
2023 Balances from MOE Contribution Balances
$ $ $ $ $
Major Redevelopment 20,801 - 20,801
213843 Special Needs Learning Space & Bathroom (17,051) 19,009 1,958
120-20-01 A C K | Roofing Works (1,387) (1,387)
120-20-02 Electrical Works (13,448) 13,448 -
120-20-03 Site Drainage Works (1,135) (1,135)
120-20-05 Action Centre Toilet Refurbishment 143,360 (168,962) (25,602)
120-20-07 Dance, Drama, Music Alterations (2,500) -8380 (10,880)
D E F Roofing Repair & Lighting 7,433 (3,685) 3,748
A: SIP PAC Toilet Refurbishment 3,801 (3,801) -
Deans Suite Upgrade (26,681) (26,681)
Science Block Remediation 65,535 (65,375) 160
Technology Block C Upgrade (3,297) (3,297)
238306 LSPM B D & F Blocks Lift Access 10,738 (17,136) (6,398)
Totals 150,612 97,992 (297,317) (48,713)
Represented by:
Funds Held on Behalf of the Ministry of Education 26,667
Funds Receivable from the Ministry of Education (75,380)

18. Funds Held for Teen Parent Unit

The School's Teen Parent Unit is a separate business unit of the school in accordance with the agreement with the Ministry of Education. The revenue and expenditure is included in the Consolidated

Statement of Comprehensive Revenue and Expense. During the year, the funds were spent on employee benefit expenses, administration and property management expenses.

19. Related Party Transactions

The Group is a controlled entity of the Crown, and the Crown provides the major source of revenue to the Group. The Group enters into transactions with other entities also controlled by the Crown, such
as government departments, state-owned enterprises and other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than
those that it is reasonable to expect the Group would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient relationship on terms and condition no more or less favourable than
those that it is reasonable to expect the Group would have adopted in dealing with the party at arm'’s length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal operating arrangements between government agencies and
undertaken on the normal terms and conditions for such transactions.

The school is related to the Otumoetai College Education Trust by virtue of commonality of Board of Trustee members. During the year the school received $8,000 (2023 $6,610) from the trust for the
purpose of providing prizes and scholarships to the students of the college.

The school has breached Section 10 of Schedule 23 of the Education and Training Act 2020, which relates to a person being ineligible to be Trustees if the total payments made by the Board in respect of
all contracts in which that person is concerned or interested exceeds $25,000 in any financial year. Kristen Matthews is a Board member. During the year the School Board appointed her as the Pasifika
Coordinator. At the time of appointment the board was unaware that the contract value could breach the $25,000 threshold. The total value of all transactions for the year was $26,000 and no amount is
outstanding as at balance date



20. Remuneration

Key management personnel compensation (School)

Key management personnel of the School include all School Board members, Principal, Deputy Principals and Heads of Departments.

2024 2023
Actual Actual
$

Board Members
Remuneration 3,440 3,735
Leadership Team
Remuneration 1,103,289 943,301
Full-time equivalent members 7 6
Total key management personnel remuneration 1,106,729 947,036

There are 8 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year. As well as these regular meetings, including preparation time, the Presiding member
and other Board members have also been involved in ad hoc meetings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal 1
The total value of remuneration paid or payable to the Principal was in the following bands:

2024 2023
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 240-270 240 - 270
Benefits and Other Emoluments 5-10 5-10
Termination Benefits 0 0
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2024 2023
$000 FTE Number FTE Number
140-150 4.00 1.00
130-140 1.00 0.00
120-130 11.00 10.00
110-120 34.00 22.00
100-110 35.00 38.00
85.00 71.00
The disclosure for 'Other Employees' does not include remuneration of the Principal.
21. Compensation and Other Benefits Upon Leaving
The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was as follows:
2024 2023
School Actual Actual
Total $0 $0
Number of People 0 0

22, Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2024 (Contingent liabilities and assets at 31 December 2023: nil).

The School Board was notified of a PG alleging disadvantage because the claimant was dismissed for not getting vaccinated against COVID. The Board has not recognised this matter in the consolidated
financial statements because the invoice for the excess under Employment Practice Liability was not received at balance date.

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation payment has been made to some current school employees. The
Ministry is continuing to perform detailed analysis to finalise calculations and the potential impacts for specific individuals. As such, this is expected to resolve the liability for school boards.

Pay Equity and Collective Agreement Funding Wash-up
In 2024 the Ministry of Education provided additional funding for both the Support Staff in Schools' Collective Agreement (CA) Settlement and the Teacher Aide Pay Equity Settlement. At the date of signing

the financial statements, the School's final entitlement for the year ended 31 December 2024 has not yet been advised. The School has therefore not recognised an asset or a liability regarding this funding
wash-up which is expected to be settled in July 2025.

23. Commitments

(a) Capital Commitments

At 31 December 2024, the Board had capital commitments of $116,459 (2023:$674,441) as a result of entering the following contracts:

2024 Capital
Contract Name Commitment
$
Major Redevelopment 9,151
120-20-07 Dance, Drama, Music Alterations 73,752
2497956 LPSM Visually Impaired Student 30,498
CCTV & Access Control Works 1,100

Total

116,459

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 17.



(b) Operating Commitments
As at 31 December 2024 the School Board has entered into the following contracts:

(a) operating lease of a EFTPOS Machine;

2024 2023
Actual Actual
No later than One Year
Later than One Year and No Later than Five Years
Later than Five Years
The total lease payments incurred during the period were $-5048 (2023: $1,164).
24, Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:
Financial assets measured at amortised cost
School Group
2024 2024 2023 2024 2024 2023
Actual Budget Actual Actual Budget (Unaudited) Actual
(Unaudited) 9
$ $ $ $ $ $
Cash and Cash Equivalents 2,662,234 2,425,000 2,456,497 2,663,286 2,425,000 2,457,497
Receivables 1,684,738 1,590,000 1,700,104 1,684,738 1,590,000 1,700,104
Investments - Term Deposits . 2,523,167 2,500,000 1,950,000 2,523,167 2,500,000 1,950,000
Total financial assets measured at amortised cost 6,870,139 6,515,000 6,106,601 6,871,191 6,515,000 6,107,601
Financial liabilities measured at amortised cost
Payables 1,713,242 1,897,870 1,431,434 1,713,242 1,897,870 1,431,434
Borrowings - Loans - - - - - -
Finance Leases 278,269 270,000 255,167 278,269 270,000 255,167
Total financial liabilities measured at amortised cost 1,991,511 2,167,870 1,686,601 1,991,511 2,167,870 1,686,601
Financial assets at fair value through other comprehensive revenue and expense
Equity Investments 41,625 30,000 29,440 407,387 30,000 367,792

Fair value estimation
Equity investments held have been revalued to the quoted value at year end.

25. Events After Balance Date

There were no significant events after the balance date that impact these consolidated financial statements.

26. Investment in Subsidiaries

Details of the Group's material subsidiaries at the end of the reporting period are as follows.

Place of incorporation and

Name of Subsidiary Principal Activity operation

Proportion of ownership interest and
voting power held by the Group

Value of investment $000

2024

2023

2024

2023

Otumoetai College Education Trust Provide for students Tauranga, New Zealand

100%

All subsidiaries have 31 December balance dates, are 100% owned by the School, and are incorporated and domiciled in New Zealand.

100%

367.00

338.00

The School controls the Trust for financial reporting purposes because, in substance, the school predetermined the objectives of the Trust at establishment and benefits from the Trust's complementary

activities.



WilliamBuck

ACCOUNTANTS & ADVISORS

Independent Auditor’'s Report

To the Readers of Otumoetai College’s Financial Statements

For the Year Ended 31 December 2024

The Auditor-General is the auditor of Otumoetai College (the School). The Auditor-General has appointed
me, Richard Dey, using the staff and resources of William Buck Audit (NZ) Limited, to carry out the audit of
the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 18, that comprise the statement of
financial position as at 31 December 2024, the statement of comprehensive revenue and expense, statement
of changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes
to the financial statements that include accounting policies and other explanatory information.

In our opinion the financial statements of the School:

— present fairly, in all material respects:
— its financial position as at 31 December 2024; and
— its financial performance and cash flows for the year then ended; and

— comply with generally accepted accounting practice in New Zealand in accordance with PBE
Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.

Our audit was completed on 15 May 2025. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and our
responsibilities relating to the financial statements, we comment on other information, and we explain our
independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by
the New Zealand Auditing and Assurance Standards Board.

Our responsibilities under those standards are further described in the Responsibilities of the auditor section
of our report. We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing
Standards. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Auckland | Level 4, 21 Queen Street, Auckland 1010, New Zealand +64 9 366 5000 info@williambuck.co.nz
Tauranga| 145 Seventeenth Ave, Tauranga 3112, New Zealand +64 7 927 1234 www.williambuck.com

William Buck is an association of firms, each trading under the name of William Buck

across Australia and New Zealand with affiliated offices worldwide. ;\) PRAXIT\I
*William Buck (NZ) Limited and William Buck Audit (NZ) Limited (\

Empowering Business Globally
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Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented
and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the
School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting, unless there is an intention
to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities, arise from section 134 of the Education and training Act 2020.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when
it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the decisions of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking that
the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:

— We identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

— We obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the School’s internal control.

— We evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board.

— We conclude on the appropriateness of the use of the going concern basis of accounting by the Board
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our

| 20



WilliamBuck

ACCOUNTANTS & ADVISORS

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the School to cease to continue as a going concern.

— We evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

— We assess the risk of material misstatement arising from the school payroll system, which may still
contain errors. As a result, we carried out procedures to minimise the risk of material errors arising from
the system that, in our judgement, would likely influence readers’ overall understanding of the financial
statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Our responsibilities arises from the Public Audit Act 2001.
Other information

The Board of Trustees is responsible for the other information. The other information comprises the
information included in the annual report being the Statement of Variance Reporting, Evaluation of Student
Progress and Achievement, How will our Targets and Actions give effect to Te Tiriti 0 Waitangi, Statement
of Compliance with Employment Policy and Kiwisport but does not include the financial statements, and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form
of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information. In
doing so, we consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our
work, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and Ethical
Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and
Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

/Lo

Richard Dey

William Buck Audit (NZ) Limited
On behalf of the Auditor-General
Tauranga, New Zealand
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Let learning enlighten life /4'—

Evaluation of the Junior School’s Student’s Progress and Achievement

CAA 2025 Evaluation Focus: Junior School Supporting Documentation

Through a commitment to fostering an inclusive, culturally responsive, and relational learning
environment, we aim to progressively reduce literacy and numeracy disparities between our Maori and
non-M3ori cohorts, as evidenced by outcomes in the Progressive Achievement Tests (PATs). This focus
will ensure students are well-prepared for success in their Year 10 Literacy and Numeracy Common
Assessment Activity (CAA) co-requisites.

Our approach for 2025 builds on insights gained from the 2024 pre- and post-PAT data, which
highlighted areas of significant growth as well as gaps requiring targeted intervention:

e Mathematics: Year 9 and 10 students demonstrated variable progress in key areas such as
number sense and problem-solving, with disparities evident between cohorts.

e Reading Comprehension: While many students showed improvement, the data underscored the
need for a more focused approach to comprehension strategies, particularly for Maori and

Pacific learners.

e Thinking with Evidence: Gains in critical thinking and evidence-based reasoning were observed,
but there is scope to strengthen these skills further across all student groups.

Using these 2024 data insights, our goals include ensuring that:

e Year 10 students, with a particular emphasis on our Maori and Pacific cohorts, will meet or
exceed expected Average Scale Scores in PATs.

o Evidence of success will be reflected in sustained growth across multiple assessment points,
tracking individual and group progress to ensure all learners are well-prepared for CAAs.

This approach underscores our commitment to equity, academic excellence, and continuous
improvement, leveraging data-driven strategies to support holistic student achievement.



OTUMOETAI COLLEGE 2025 PAT TARGETS

nl National Scale Score Averages

Year 9 Average Scale Score - 67.0 |Average progress between Year 9 and 10— 9.5

Year 10 Average Scale Score - 76.5

Otumoetai College Scale Score Averages Target
Year 10 2025 Goal

Overall Year 10 cohort
BoY Year 9 Average Scale Score - 70.7

2025 Year 10 Average Scale Score Target: (67.0 + 9.5 + 3.7)
70.7 + 9.5 = 80.2*

(* in order to achieve the expected 9.5 Scale Score increase from Year 9 to 10)
Maori
BoY Year 9 Average Scale Score — 66.2 (M-64.9 / F-67.2)
2025 Year 10 Average Scale Score Target: (66.2 + 9.5 + 0.8) 76.5*

(* in order to achieve the expected 9.5 Scale Score increase from Year 9 to 10 and meet national average)

Pacifika
BoY Year 9 Average Scale Score — 66.6 (M-62.6 / F-69.5)

2025 Year 10 Average Scale Score Target: (66.6 + 9.5 + 0.4) 76.5*

(* in order to achieve the expected 9.5 Scale Score increase from Year 9 to 10)

Otumoetai College Scale Score Averages Target
Year 9 2025 Goal for 2026

BoY Year 9 Average Scale Score - 71.3 (67.0) (national reference PAT statistics in brackets)

2026 Year 10 Average Scale Score Target: 80.8
Otumoetai College Scale Score Averages Target

Year 9 Maori 2025 Goal for End of Year 2026

BoY Year 9 Average Scale Score — All Yr 9 Maori 67.1 (67.0)
BoY Year 9 Average Scale Score — Male 63.7 (67.0)
BoY Year 9 Average Scale Score — Female 69.0 (67.0)

2026 Year 10 Average Scale Score Target: Overall 76.6 M/73.2 +3.3
Otumoetai College Scale Score Averages Target

F/78.5

Year 9 Pasifika 2025 Goal for End of Year 2026

BoY Year 9 Average Scale Score — All Yr 9 Pasifika 65.7 (67.0)
BoY Year 9 Average Scale Score — Male 61.6 (67.0)
BoY Year 9 Average Scale Score — Female 68.0 (67.0)

2026 Year 10 Average Scale Score Target: Overall 75.2 + 1.3 M/71.1+4.4 F/77.5




Reading Comprehension

Otumoetai College Scale Score Averages
Year 10 2024
Overall Year 10 Average Scale Score — 82.2
Year 10 2024 Target Score - 81.3

Year 10 Maori Average Scale Score — 79.6
Year 10 2024 Target Score - 81.3

Year 10 Maori Tane Average Scale Score — 75.2
Year 10 Maori Wahine Average Scale Score — 82.5

Year 10 Pacifica Average Scale Score — 78.5
Year 10 Pacifica 2024 Target Score - 76.5

Year 10 Pacifica Male Average Scale Score — 78.8

Year 10 Pacifica Female Average Scale Score — 78.5

Target Exceeded

Target NOT Exceeded, although 3.1
IA.S.S. points above 76.5

Target NOT Exceeded
Target Exceeded

Target Exceeded
although 3.1 A.S.S. points above 76.5

Target Exceeded

Target Exceeded




Year 10 Average Scale Score - 65.4

Otiimoetai College Scale Score Averages Target
Year 10 2025 Goal

Overall Year 10 cohort
BoY Year 9 Average Scale Score - 62.0

2025 Year 10 Average Scale Score Target: (60.6 + 4.8 + 1.4)
62.0+4.8=68.2*

(* in order to achieve the expected 4.8 Scale Score increase from Year 9 to 10)

Maori
BoY Year 9 Average Scale Score — 57.3 (M-58.2 / F-56.6)

2025 Year 10 Average Scale Score Target: (57.3 + 4.8 + 3.3) 65.4*

(* in order to achieve the expected 9.5 Scale Score increase from Year 9 to 10 and meet national average)

Pasifika
BoY Year 9 Average Scale Score — 58.3 (M-55.7 / F-60.3)

2025 Year 10 Average Scale Score Target: (58.3 + 4.8 + 2.3) 65.4*

(* in order to achieve the expected 4.8 Scale Score increase from Year 9 to 10)
Otumoetai College Scale Score Averages Target
Year 9 2025 Goal for 2026

BoY Year 9 Average Scale Score - 62.7 (57.8) (national reference PAT statistics in brackets)

2026 Year 10 Average Scale Score Target:
Otamoetai College Scale Score Averages Target

Year 9 Maori 2025 Goal for End of Year 2026

BoY Year 9 Average Scale Score — All Yr 9 Maori 59.3 (60.6)
BoY Year 9 Average Scale Score — Male 60.5 (60.6)
BoY Year 9 Average Scale Score — Female 58.7 (60.6)

2026 Year 10 Average Scale Score Target: Overall 64.1 + 1.3 M/65.3+.1 F/63.5+1.9
Otumoetai College Scale Score Averages Target

Year 9 Pasifika 2025 Goal for End of Year 2026
BoY Year 9 Average Scale Score — All Yr 9 Pasifika 55.1 (60.6)
BoY Year 9 Average Scale Score — Male 58.2 (60.6)
BoY Year 9 Average Scale Score — Female 53.3 (60.6)

2026 Year 10 Average Scale Score Target: Overall 59.9 +5.5 M/63 +2.4 F/58.1+7.3




Mathematics

Otumoetai College Scale Score Averages

Year 10 2024
Overall Year 10 Average Scale Score — 70.1
Year 10 2024 Target Score — 70.2 Target NOT Exceeded
Year 10 Maori Average Scale Score — 65.3 Target NOT Exceeded, although 0.1
Year 10 2024 Target Score — 70.2 A.S.S. points below 65.4
Year 10 M3ori Tane Average Scale Score — 61.9 Target NOT Exceeded
Year 10 Maori Wahine Average Scale Score — 67.2 Target Exceeded

Year 10 Pacifica Average Scale Score — 64.3

Year 10 Pacifica 2024 Target Score — 65.4 Target NOT Exceeded
1.1 A.S.S. points below 65.4

Year 10 Pacifica Male Average Scale Score — 64.2 Target NOT Exceeded

Year 10 Pacifica Female Average Scale Score — 63.1 Target NOT Exceeded




OTUMOETAI COLLEGE 2025 PAT TARGETS

e National Scale Score Averages

Year 9 Average Scale Score - 55.8 [Average progress between Year 9

Year 10 Average Scale Score - 60.5

Otumoetai College Scale Score Averages Target
Year 10 2025 Goal

Overall Year 10 cohort
BoY Year 9 Average Scale Score - 54.2

2025 Year 10 Average Scale Score Target: (54.2 + 4.7 + 1.6) 60.5*

(* in order to achieve the expected 4.8 Scale Score increase from Year 9 to 10 and meet national average)
Maori
BoY Year 9 Average Scale Score —50.1 (M-51.0 / F-49.6)

2025 Year 10 Average Scale Score Target: (50.1 + 4.7 + 4.7) 60.5*

(* in order to achieve the expected 9.5 Scale Score increase from Year 9 to 10 and meet national average)

Pacifika
BoY Year 9 Average Scale Score —47.9 (M-46.6 / F-51.3)

2025 Year 10 Average Scale Score Target: (47.9 + 4.7 + 7.9) 60.5*

(* in order to achieve the expected 9.5 Scale Score increase from Year 9 to 10 and meet national average)
Otumoetai College Scale Score Averages Target

Year 9 2025 Goal for 2026
BoY Year 9 Average Scale Score-54.6 (55.8) (national reference PAT statistics in brackets)

2026 Year 10 Average Scale Score Target:
Otumoetai College Scale Score Averages Target

Year 9 Maori 2025 Goal for End of Year 2026

BoY Year 9 Average Scale Score — All Yr 9 Maori 51.5 (55.8)
BoY Year 9 Average Scale Score — Male 49.8 (55.8)
BoY Year 9 Average Scale Score — Female 52.2 (55.8)

2026 Year 10 Average Scale Score Target: Overall 56.2 + 4.3 M/54.5+6 F/56.9 + 3.6

Otumoetai College Scale Score Averages Target
Year 9 Pasifika 2025 Goal for End of Year 2026
BoY Year 9 Average Scale Score — All Yr 9 Pasifika 49.5 (55.8)

BoY Year 9 Average Scale Score — Male 49.2 (55.8)
BoY Year 9 Average Scale Score — Female 48.6 (55.8)

2026 Year 10 Average Scale Score Target: Overall 54.2 + 6.3 M/53.9 + 6.6 F/53.3 + 7.2




Mathematics

Otumoetai College Scale Score Averages

Year 10 2024
Overall Year 10 Average Scale Score — 63.1
Year 10 2024 Target Score — 61.8 Target Exceeded
Year 10 Maori Average Scale Score — 59.2 Target NOT Exceeded,
Year 10 2024 Target Score — 61.8 1.3 A.S.S. points below 65.4
Year 10 M3ori Tane Average Scale Score — 56.4 Target NOT Exceeded
Year 10 Maori Wahine Average Scale Score — 60.7 Target NOT Exceeded
Year 10 Pacifica Average Scale Score — 58.1 Target NOT Exceeded
Year 10 Pacifica 2024 Target Score — 60.5 2.4 A.S.S. points below 60.5
IYear 10 Pacifica Male Average Scale Score — 60.8 Target Exceeded
Year 10 Pacifica Female Average Scale Score — 56.6 Target NOT Exceeded




Common Assessment Activities Results

Assessment #1 2024 2023 2022
OTC Nat. OTC Nat. OTC Nat.

63.9% 58.7% 69 64 69 64
US 32403

oo c | 55.7% 68| 56 a5 34
~ US32405
Bl 5389, 456% 52 56 65 56
. US 32406

Assessment #2 2024 2023 2022

oTC Nat. OTC Nat. OTC Nat.

US 32403

I‘;‘;Rg;lz‘; 83.8% 86 64 60 50
| NI‘J]SMBEZIZ‘(‘)‘;Y 65.9% 700 62 B 64
LYY D& UD |

Our Junior School goal will be underpinned by:

e The analysis of student 2024 PAT, CAM and Common Assessment Data. We will Interrogate this
data to develop strategies to support students to achieve and develop as a learner.

® Family/Whanau Consultation from 2024

® Student Voice from 2024

e Classroom Observations and Teacher Reflections carried out through the Professional Growth Cycle
informed by and through our teaching continuum

e Dedicated professional learning time to enable departments to develop their Evaluation
Focus

Refer Statement of Variance for analysis.



Evaluation of the Senior School’s Student’s Progress and
Achievement

NCEA

TARGETS:

Level 1: 85%

Level 2: 85% >55% are gained with merit or excellence endorsement

Level 3: 80% >55% are gained with merit or excellence endorsement

Focus for 2025

As we move into the second year of implementing the new NCEA Level 1 standards, this goal shifts to
embedding these changes within our teaching and learning practices. The focus will be on
consolidating knowledge, refining strategies, and fostering a consistent approach to achieving
excellence across Levels 1, 2, and 3.

Key Supporting Actions:

Student Voice:
e Year 11 students will continue to set aspirational targets for their academic year and provide feedback to
refine teaching practices.
e Opportunities for student feedback will be enhanced to ensure teaching strategies align with their needs
and aspirations.

Family/Whanau Engagement:
e Ongoing consultation with family, whanau, and iwi to promote equity and excellence, with particular
focus on Maori students.

e Strengthened communication around student progress and achievement to build collaborative support
networks.

Data-Driven Decision Making:
e Continued analysis of 2024 PAT and NCEA results to identify trends and inform targeted interventions.
e Using data insights to ensure students are strategically positioned to achieve their NCEA goals.

Targeted Support for Students:
e Identified Year 11, 12, and 13 students who are not yet "on track" will receive tailored support to achieve
their NCEA certificates.
e Implementation of strategies to assist students in meeting merit and excellence endorsement
benchmarks.

Teacher Capability Development:
e Targeted professional learning will focus on embedding culturally responsive practices, Mana Orite mé te
Matauranga Maori, and responsive assessment design within identified subjects.

By embedding these actions, we aim to consolidate the progress made in 2024, enhance teacher
capability, and ensure that students at all levels achieve success in their NCEA journey. This approach
reflects our commitment to equity, cultural responsiveness, and academic excellence.

Refer Statement of Variance for analysis.
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Statement of compliance with employment policy

Your board is required to operate an employment policy that complies with the principle of being a
good employer. Your board must ensure compliance with this policy (including your equal
employment opportunities programme) and report in your annual report on the extent of compliance
(section 597(1) of the Education and Training Act 2020).

Under s597 of the Act a good employer is one who operates a personnel policy containing provisions
generally accepted as necessary for the fair and proper treatment of employees in all aspects of their

employment.

Reporting on the principles of being a Good Employer

How have you met your ' To meet our obligations to provide good and safe working conditions, Otimoetai
obligations to provide College adheres to the Health and Safety at Work Act 2015 and other relevant
good and safe working legislation. In so doing we undertake to:

conditions?

e Conduct regular risk assessments to identify potential hazards in the
school environment. This includes classroom safety, laboratory safety,
workshop safety, and outdoor areas.

e Develop and implement health and safety policies and procedures that
are in line with national regulations. This includes clear guidelines on how
to handle accidents and emergencies.

e Provide training for staff and students on health and safety issues,
including how to use equipment safely and what to do in an emergency.

e Ensure that the school’s infrastructure, such as buildings and equipment,
is regularly maintained and safe for use.

e  Establish and practice emergency procedures, including evacuation drills,
to ensure everyone knows how to respond in various emergency
situations.

e Provide necessary resources such as personal protective equipment, first
aid kits, and access to health services.

e Keep detailed records of incidents and injuries, and have a clear process
for reporting and investigating these.

e Address student well-being by creating a supportive environment that
includes mental health resources and anti-bullying programs.

e Involve staff, students, and their families in discussions about health and
safety to foster a community that values a safe school environment.

What is in your equal Our equal employment opportunities procedure includes the following key
employment opportunities  points:

procedure?

How have you been Rationale: We strive to provide equal access, consideration, and
fulfilling this procedure? encouragement in areas such as recruitment, selection, promotion,

conditions of employment, and career development.

Purpose: We are dedicated to being an Equal Employment
Opportunities employer, aiming to create a workplace that attracts,
retains, and values diversity.

Guidelines: This involves ensuring equal access and consideration
in employment processes, treating all applicants equally without
discrimination, appointing the most suitable candidates based on
merit, being sensitive to cultural values, and adhering to relevant
legislation such as the State Sector Amendment Act 1989.
Conclusion: We are committed to eliminating barriers that cause or
perpetuate inequality in employment.



How do you practise
impartial selection of
suitably qualified persons
for appointment?

How are you recognising,

The aims and
aspirations of
Maori,

The employment
requirements of
Maori, and
Greater
involvement of
Maori in the
Education
service?

In fulfilling this procedure, we actively ensure that our recruitment and
employment practices align with these principles. This includes:

e Implementing unbiased recruitment and selection processes.

e Providing equal professional development opportunities to all staff.

e Adhering to legislation that supports equal employment
opportunities.

e Continuously reviewing our practices to identify and remove any
barriers to equality.

By doing so, we aim to foster an inclusive environment where all individuals
have equal opportunities to succeed and contribute to Otlimoetai College.

- To meet our obligations to practice impartial selection of suitably qualified
| persons for appointments, Otimoetai College adheres to principles of
fairness, equality, and merit-based selection. In so doing we undertake to:

e Develop a clear and detailed job description prior to the recruitment
process beginning, outlining the necessary qualifications,
experience, skills, and attributes required for the role.

e Advertising widely to ensure a diverse pool of applicants.

Ensure that the language in the job posting does not unconsciously
favour a particular group of candidates.

e Form an Impartial Selection Panel that is diverse and understands
the importance of impartiality in the recruitment process.

e Having a consistent application process where all candidates
submit the same information.

o Ensure merit-based shortlisting of candidates based solely on their
qualifications, experience, and suitability for the role as outlined in
the job description.

o Conduct structured interviews where each candidate is asked the
same set of questions and assessed against the same criteria.

e Perform reference checks to verify the qualifications, experience,
and claims of the candidates.

e Document the decision-making process to ensure that it is
transparent and that the selection is based on merit.

e Provide constructive verbal feedback to unsuccessful candidates to
demonstrate the fairness of the process.

e Ensure that the selection process complies with all relevant New
Zealand legislation, including the Human Rights Act 1993, which
prohibits discrimination on a variety of grounds.

To meet our obligations to recognise the aims and aspirations of M&ori, the
employment requirements of Maori, and encourage greater involvement of
Maori in the education service, Otimoetai College undertakes to:

e Ensure that our curriculum acknowledges and incorporates
Maori perspectives, history, and Te Reo Maori as well as
promoting Maori culture through regular events,
celebrations, and acknowledgments in the school calendar.

e Actively recruit and support Maori teachers.

e Provide professional development opportunities that enable
all staff to understand and value Maori culture and
educational aspirations.

e  Support our Kaitiaki Deputy Principal to provide guidance
and support for both staff and students.

e Offer Te Reo Maori language classes and incorporate
Maori knowledge across all subject areas.



How have you enhanced
the abilities of individual
employees?

How are you recognising
the employment
requirements of women?

e Adopt teaching methodologies that resonate with Maori
learning styles, incorporating whanaungatanga
(relationships), and tuakana-teina (peer mentoring).

e Build strong relationships with local iwi, hapt, and Maori
organisations to support educational pathways and
opportunities for Maori students.

e Engage with Maori parents and whanau through regular
consultation, making sure their voices are heard and acted
upon in school decision-making.

o Facilitate and support initiatives like Poutama that involve
Maori students and their whanau.

e Include Maori representation on our board and in senior
leadership roles.

e Encourage Maori students to take on leadership roles
within the school, such as student council positions, cultural
group leaders, and peer mentors.

e Provide tailored support programmes for Maori students to
achieve academic success, such as our Takitimu
homework club, tutoring, and mentorship programmes.

e Monitor and address any disparities in achievement
between Maori students and other student groups.

e Implement strategies to maintain and improve Maori
student engagement and reduce dropout rates.

e Collaborate with tertiary institutions, industries, and Maori
organisations to create pathways for Maori employment.

e Support Maori students in gaining work experience and
skills that are in demand within the workforce.

To meet our obligations to enhanced the abilities of individual employees,
Otimoetai College undertakes to:

Offer a range of professional development opportunities tailored to
different roles within the school, including teachers, middle and
senior leaders, and support staff. These programmes focus on skill
enhancement, pedagogical practices, and leadership development.
Develop a robust performance appraisal system that provides
constructive feedback and identifies areas for improvement and
growth.

Create an environment that encourages innovative thinking and
allows staff to explore new teaching methods, technologies, and
ideas.

Engage with staff regularly to understand their professional
development needs and aspirations.

To meet our obligations to recognise the employment requirements of
women Otimoetai College undertakes to:

Ensure that all job postings, promotions, and career development
opportunities are equally accessible to women and men, and that
selection processes are free from gender bias.

Develop family-friendly workplace policies that could include flexible
working arrangements, such as part-time work and job sharing, to
support work-life balance.

Offer maternity leave that goes beyond the minimum legal
requirements, as well as support for those returning to work after
maternity leave.

Provide assistance with onsite childcare to allow parents to attend
pre-school PLD.

Provide a private area for breastfeeding or expressing milk.



e Have a clear, robust policy against sexual harassment and
discrimination, ensuring it is enforced with an accessible reporting
system and effective resolution procedures.

e Strive for gender representation across all levels of school
governance and leadership, reflecting the diversity of the staff and
student body.

How are you recognising To meet our obligations to recognise the employment requirements of
the employment persons with disabilities, Otimoetai College undertakes to:
requirements of persons

with disabilities?

e Ensure that job advertisements are accessible and encourage
applications from people with disabilities.

e Ensure that the school's physical environment is accessible to
people with disabilities, including ramps, elevators, accessible
restrooms, and modified workspaces.

e Work with employees with disabilities to identify and provide
reasonable accommodations that will support them in performing
their job effectively.

e Review and update school policies and procedures to ensure they
do not inadvertently discriminate against persons with disabilities.

e Adapt performance management systems to be fair and supportive,
taking into account the impact of disabilities on performance and
productivity.

e Ensure that emergency evacuation procedures include provisions
for the safety of persons with disabilities.

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) procedure.
The Ministry of Education monitors these policies:

Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO
Do you operate an EEO procedure? A

Has this procedure been made available to staff? N4

Does your EEO procedure include training to raise awareness of issues which may Y

impact EEO?

Has your EEO procedure appointed someone to coordinate compliance with its v
requirements?

Does your EEO procedure provide for regular reporting on compliance with the v

procedure?
Does your EEO procedure set priorities and objectives? v



Otumoetai College
Kiwisport

For the Year Ended 31 December 2024

Kiwisport is a Government initiative to support students' participation in
organised sport. In 2024, the school received total Kiwisport funding of $51,946
(excluding GST). The funding is spent on providing a wide range of sporting
opportunities for all students at all levels. Funds have been put towards a
dedicated sports office manned by four staff organising teams, coaches,
equipment and uniforms. Fifteen sports were offered in 2024 with the number
of students participating in organised sport being 53% of the school roll.
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